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The Banking

Pressure
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Where

the S

Margin \\‘E

Pressure

Cost-to-income ratios

remain elevated.

Manual back-office
exception handling inflates
cost-to-serve.

Technology debt slows
upgrades and productivity
gains.

The challenge is not that banks lack Al tools.

The challenge is that Al is often deployed into
workflows that were never designed to absorb it.

The result is incremental improvement, not structural impact.

Control @

Pressure

Compliance costs consume a
higher share of revenue than in
large institutions.

Perpetual KYC and real-time
monitoring expectations are

replacing static reviews.

Fraud complexity is rising,
including synthetic identities
and Al-enabled impersonation.

Growth ’.%ﬂ

Pressure

Application abandonment
rates remain high in digital
onboarding journeys.

Credit quality volatility and
rising delinquency in unsecured
portfolios require earlier risk
detection.

Customers expect

personalization without friction.

A high-performance banking model does not
“use Al” It reorganizes work around it, combining
intelligent automation with domain expertise to

redesign how workflows end to end.
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What the

Market Is Signaling

Industry research points to a clear direction:

1 Scaled generative

Al adoption could unlock
hundreds of billions in annual
banking value globally,
primarily through productivity
gains in language-heavy and
decision-heavy workflows.

8 Banks that centralize

Al governance
while federating execution are
scaling faster and managing
risk more effectively.

4 Regulatory bodies
emphasize model
transparency,

, human oversight,
Cost reductions of and disciplined risk

up to 20 percent are frameworks as Al

Effﬁf;%ggzzﬂsi: adoption accelerates.

end-to-end journeys,
not confined to pilots.

That evolution requires more than tools. It requires execution discipline, integration into legacy cores, and the ability to combine Al with operational delivery at scale.

[ In short, value is real. But only when operating models evolve alongside technology. ]

© 2026 Movate Inc. All rights reserved.
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The High-Performance Nlodel

Built Around Three Outcomes

Rather than organizing Al by technology type, leading banks anchor transformation

around three measurable outcomes: margin, control, and growth.

outcome1 Margin That Moves the Efficiency Ratio

Across institutions, margin compression is increasingly visible in rising operational costs

per account, per loan, and per transaction.

The biggest opportunity lies in the middle and back office.

HIGH-VOLUME WORKFLOWS SUCH AS: AGENTIC Al SYSTENMS CAN:

-uyment and wire exceptions w Monitor transactions and auto-

P reconcile discrepancies.
-con0|||c1t|ons
- IS iation % Pre-populate compliance reports.
-t drafting memo w Triage customer queries before

" E— {__human intervention.
tory reporting preparation is still
manual. ‘t Escalate only anomalies for review.

Research indicates productivity gains of up to 30 percent in knowledge-driven workflows when
generative Al is embedded into day-to-day execution. In some digitized processes, per-unit

servicing cost reductions can be significant when automation is scaled properly.

But margin improvement requires more than deployment.

© 2026 Movate Inc. All rights reserved.

Establish a value Redesign high- Combine Al with
governance volume journeys targeted human
structure that end-to-end, oversight to
tracks financial eliminating avoid rework and
. L T .
impact, not pilot handoffs rather control failures.
activity. than automating

individual tasks.

The objective is not to reduce headcount. It is preventing
cost from scaling linearly with volume.

This is where an Al-first, human-enabled delivery model

becomes critical, pairing automation with operational expertise

to ensure measurable cost-to-serve reduction rather than

isolated efficiency gains. 4
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ouTcoME2 Control Designed into the \WWorkflow

Banks face rising regulatory expectations that demand Tier 1 levels of rigor, regardless of size or

operating model. Compliance and risk monitoring cannot simply expand through manual review.

Al becomes a control fabric when built correctly.

APPLICATIONS INCLUDE:

(W Continuous KYC monitoring rather than periodic reviews.

(WReal“time anomaly detection in fraud and AML workflows.

(W Automated generation of audit documentation and model risk evidence.
-c capital and liquidity monitoring with threshold alerts.

© 2026 !\/lg’qte Inc. All rights res'gti.\/e'd_. '

Recent trends underscore the urgency: rising delinquency in

unsecured lending and increased fraud sophistication demand

earlier signal detection, not retrospective review.

However, unmanaged Al introduces new risks.

Risk-proportionate
governance ties, with
lighter controls for
low-impact internal
use cases and
rigorous oversight for
credit and regulatory
decisions.

Areusable Al
controls layer

including data lineage,

model validation, drift
monitoring, and
human-in-the-loop

approval points.

Standardized
“golden paths”
SO governance is
embedded by
design rather
than reinvented
for each use
case.

Control strengthens when monitoring becomes continuous rather

than episodic.

Banks that succeed here combine regulatory discipline with

implementation experience, ensuring Al deployment does not create

new operational vulnerabilities.
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ouTcomME 3 Growth WWithout Proportional Cost Expansion

While cost pressure dominates discussions, revenue opportunity often sits untapped within
existing data.

Al-enabled operating models can detect “money in motion™:

(W Behavioral signals indicating life events.
(% Early warning indicators of churn.
(W Contextual triggers for credit or savings products.

Hyper-personalization at scale becomes feasible when Al synthesizes transactional
and contextual data in real time.

In parallel, onboarding and credit workflows can be accelerated by automating
documentation checks and validation steps, reducing abandonment while

preserving underwriting standards.

Research suggests that effective generative Al adoption may
contribute to multi-year revenue uplift and improved return on equity

when scaled systematically.

Organize around Tie Al use cases Preserve
customer directly to consumer
journeys rather measurable metrics protection and
than internal silos. such as conversion fairness guardrails
rate, attrition as personalization
reduction, and time- expands.
to-yes.

Growth becomes a function of orchestration, not headcount

expansion.
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\What the
Al-Ready Ba
Looks Like

nk

Across institutions that are scaling successfully, several common traits emerge:

©®

A focused portfolio of priority
journeys where Al changes unit

economics.

-
A
Workforce redesign toward

exception handling, oversight,
and analytics.
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Central Al governance combined
with federated delivery in

business units.

)
N

A benefits engine that tracks efficiency ' '] ‘ o

ratio impact, loss reduction, and revenue W owl

lift as financial commitments.

g@é .
Modular, API-ready integration
into legacy systems rather ~ *

than wholesale replacement. .

This transformation requires not just technology selection, but structured execution, integrating+ .. #h?_-:u-: .
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A Practical
Starting Point

Momentum matters.

¢ In the first 90 days, banks can:

=

Identify three
journeys: one

operation-heavy,

one control-heavy,

one growth-
focused.

Stand up a
centralized Al
governance
framework with
reusable templates and
monitoring standards.

Launch agent-assisted
workflows in back-
office exception handling
to demonstrate
measurable cost-to-
serve reduction.

Establish
executive-level
reviews focused
solely on financial

and risk impact.

The AIM is not experimentation. It is REPEATABILITY.

With the right partner, banks can accelerate this shift embedding Al into real workflows, aligning it with governance requirements, and scaling outcomes without expanding cost structures.

© 2026 Movate Inc. All rights reserved.
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The Strategic Inflection Point

Al is no longer scarce. Tools and platforms are Pressure is structural. Regulatory expectations are rising.
everywhere. What is rare is an operating model Customer demands are accelerating.

that converts Al into measurable gains in The question is not whether to udopt Al.

margin, control, and growth. It is whether your operating model can turn Al

into sustained financial advantage.

How NMovate Delivers Impact

For many banks, the challenge is not identifying Al The focus is measurable outcomes: structurally lowering cost-

use cases. It is operationalizing them within legacy to-serve, strengthening control frameworks through embedded
cores, regulatory guardrails, and real-world governance, and enabling growth without proportional
workflows without disrupting stability. Movate headcount expansion. By combining Al-first architecture with
approaches this differently. deep operational execution, Movate helps banks move beyond

Instead of treating Al as a pilots and turn Al into a repeatable operating advantage.

technology layer, we embed it Banks that win with Al will not be those running the most
directl\l into high—\lolume banking pilots. They will be the ones that turn Al into a
operations, redesigning exception repeatable way of operating, where every workflow
handling, reconciliation, improves unit economics, strengthens oversight, and
compliance workflows, and accelerates responsible growth.

customer servicing journeys so
automation and human oversight
work in tandem.

The only real question is whether that shift starts now.

© 2026 Movate Inc. All rights reserved.
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Al-native. Outcome-driven. Engineered to help enterprises ship smarter, run leaner, decide faster, and serve better.

About |\

Movate is a digital technology and customer experience services company committed to disrupting the industry with boundless agility, human-centered innovation, and a relentless
focus on driving client outcomes. Recognized as one of the most awarded and analyst-accredited companies in its revenue range, Movate helps ambitious, growth-oriented companies
across industries stay ahead of the curve by leveraging its world-class talent of over 12,000+ full-time Movators across 21 global locations and a gig network of thousands of technology
experts across 60 countries, speaking over 100 languages.

For more details, please mail us at info@movate.com
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