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wonderland.

where awe-inspiring retail

experiences morph into escapades of

multi-sensory stimulation and

engagement. Pause for a moment...

Stroll through this retail store that
feels uber premium,

where every shopper
is treated like a VIP.

Interact with in-store experiences
that transform into an imperium of
enchantment at every turn of the
aisle. Let self-checkouts be a past
inconvenience as smart pods
seamlessly scan your retina to for
payments.

No lines. no hassle,
just a smooth exit.

This experiential retail future that
captivates customers with
experiences that awe and inspire will

soon become the new normal.
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And, for those who prefer the convenience of online

shopping; personal Al-shopping assistants will
scour the best suited deals and discounts for
you in a jiffy. They will compare price and product
features, to provide you smart recommendations
and suggestions with simple screen swipes. Fret
not when the much-anticipated Black Friday

draws near, with your Al partner, you can seek

attuned to your quirky tastes and predilections.

Agentic Al-embedded experiences will organize,
manage, and track shopping lists, from apparel,
to accessories, shoes, electronics, furnishings,
household supplies, and more... With virtual trials,
enjoy pairing apparel with accessories for that
special occasion, model slick new appliances or
furniture to experience in-home matching and
placement options, and make informed purchases

from anywhere.
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Al-powered UX synergized with new-age tech
will humanize holistic experiences that are warm
and inviting, seamlessly fusing phygital charm

at every touchpoint.

Retail landscapes

Li"e m q g icq I will metamorphosize into

intelligent

MOMENTS OICKOSS experiential hives
- that know you, your preferences,
e"e r‘l -s h o p p I n g your likes and dislikes. Right from
u the moment you open the app,
experl e nce’ website or set foot in-store,
embedded Agentic Al assistants

enjoy in-store wayfinding.
1oy v 9 will anticipate and guide your

real-time product reviews, buying journey with purpose.
That aspirational designer clutch
seamless purchuses, bag, those cool sneakers, the

flex pa\lment OptiOhS, latest noise canceling ear pods,
can be yours.

cashbacks, rewards, discounts,

hassle-free replacements,

returns, social engagement, and

personalized customer support

at your fingertips.

Stores transform to interactive
experiences that fascinate the
shoppers’ senses. Retail
experiences with multi-sensory
appeal are poised to become the

new normal.
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Capturing emotional The imminent fusion of conventional stores
impulses, however small, with boundless virtual spaces will result in novel
these new-age retail

experiences will mUIti—dimQHSionc_ll
transcend savings and Shoppu ble experlence

great bargains to level up

immediate conversions. cq n"q Sses.

No more waiting for the

holiday season. it's all This seamless ‘Phygital Retail will present product ranges

about the lure of hyper-personalized for every unique customer like never before.

perceived value in that Intricately curated virtual spaces will come alive with

RO interactive wonder, artistically and aesthetically personalized to
every unique customers’ buying preferences allowing shoppers
to seamlessly traverse physical and virtual shopping redlities.

v Toe the trend line with ambient artistic renderings, sculptures,

recreations, tales and storyscapes that wow, inform and inspire.
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Enchanting and mesmerizing customers
are at the heart of retail success,

but what
characterizes
retail buyers
today?

Boomer this, GenX that, Millennials (GenY)
then, GenZ, Gen Alpha... and now Gen Beta;

each generation exhibits
unique traits and behaviors.

Notably Millennials, GenZ and Gen Alphas
seek to live and strive towards a
minimalistic and sustainable future.
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Emotional retail appeal and resonance has

never been more important, shopper
centricity in this ‘Zero Consumer’ era, will
differentiate leaders from the rest. Younger,
woke, hyper-conscious and extremely
informed generations are on a quest for
value, impact and sustainability in every
purchase. These subscription generations
are concerned about how their purchases
affect society. They won't bat an eyelid when

swiitching loyalty to
pocket-friendly choices that
align with causes they
deeply care about.

With so many competing deals up for grabs,
retail leaders must establish that unique link
between the customer's purpose, wallet and
the planet.
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A customer could postpone or cancel a
subscription for diverse reasons,it could
be, poor perceived value, a product or
service no longer needed, loss of interest,
diminished value or even income

uncertainties. In such cases,

deep insights into
customer profiles are key

to attaining customer purpose and
retention. To continuously elevate perceived
value; customer engagement must integrate

continuous feedback into the experience.

Imagine synergizing vast categories of
insights, something as simple as
determining if a cart was abandoned due to

high delivery charges can pre-empt business

strategy for positive action. Ever been there
before?
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In this novel Retail era, transparency and
trust will take center stage with renewed
focus on customer sentiment and
participation. With Agentic Al systems
playing key enablers, younger generations

would like to understand;

How Al systems impact

the global carbon footprint,
climate change and the
ecosystems we live in?

How about digital innovation that speaks
directly to the needs of neurodiverse
community with inclusive line of products

and services tailored for them.

Envision a world where innovation cuts
across the generational divide and across
the warp and weft of retail: banking, F&B,
cosmetics and personal care, healthcare,
DY, pet care and you name it and a host of
other products.
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Retail as an industry will continue to be

. emotionall

ONLINES I/ & |
SHOPPINGI™. - |~
- =

Businesses must transcend the
transactional realm to capture, retain,
and continuously captivate customer
emotions. Brand positioning needs to be
honest, truthful and must resonate with
customer sentiments and causes.
Businesses must align values, products,
and services to be relevant to new
generations of disruptive buyers.
Innovation led product experiences is
key to winning in a saturated, dense,
congested, and fiercely competitive
industry where margins continue to
decline, and customers hold the right of
choice.

Bid adieu to reactive responses.

t s\movolte Al

Agentic supply chain ecosystems will be the

cornerstones.

Drones, autonomous electric
fleets and micro-fulfillment
centers will hasten last-mile
deliveries with smart routing
to reduce carbon footprints.

Ethical sourcing and circular supply chains will
be a priority to promote brand trust and
sustainability. Insights will synchronize supply
chains and omnichannel retailing. Foresee
Agentic Al forecasting. autonomous warehouses,
blockchain-led traceability, seamless inventory
management and instant fulfillment.

The ‘proactive’ paradigm shift will anticipate disruptive

customers’ needs before they arise,
and calibrate shoppers' next moves via predictive analytics and real-time visibility.

© 2025 Movate Inc. All rights reserved.
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Peek through the keyhole to see the other side of 2030 as dizzying heights of multi-dimensional
phygital experiences rise. Enter Movate BrandNXT & capture new market opportunities, forge
lasting lifetime relationships & sustainable growth.
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Al @ MOVATE %@ RAG EXPERIENCE
PRICING O DEEPVERSE I & CONVERSIONS
Symare prishie wii 3D immersive interactions Tailored customer real-time
real-time data sources with joyful interaction and behavior recommendations
o eenBeT il gamification (rewards, and suggestions, RAG-
Aavatag oy Do virtual contests) and social powered search & Agentic Al
recommenaotions and connections to foster BOTS that improve purpose
community engagement. and conversions.

suggestions.

) INFT —~
Al SMART FASHION E(I) SMART &%
WALLETS MERCH (NFTs) E, GLASSES
Porsonalized digital Create New LOBs and Instantly identify brand,
avments. d nagmic revenue streams with virtual price, stock levels and
fev\\//ords (;osvhbocks goods and merch. competitor pricing
discounés and lo olt7 Accessorize avatars in across categories you
ro roms,vio U yer u virtual worlds across spot, in-store and
e 4 gaming, social, and more. wherever they go.
apps.
—
(M)l .’fijz
SMART O GREEN ) ) IN-STORE I
\/OICE SEARCH Y DEALS @"@ ENHANCED
Search ‘on the go. Allow for Blockchain enabled Novel digital store
more nuanced gm.ultifmodol sustainable practices, formats to easily
multi-promot =ueries Its ’ reduced waste, and ethical engage with
S ’ sourcing. products and service

convenient, fast, and

. assistance.
accessible.
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\WORKFORCE MovatEX |!=| GROK | o_o .
& \WORKPLACE /=il \ CONVERSATIONS
ST Rt e — A Unified platform to Agentic Al to layer
members with on-the-iob ensure cohesive conversations online,
Lestions. coachin olnd experiences across in-store and across
k ’ o phygital touchpoints. novel channels with

operational management -

level up employee efficiency. AT SPEnY:
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Ride this W(AI)VE, the apogee of awe-inspiring experiences is imminent. It's about novel
experiences, efficiency, personalization and sustainability. Let’s start today with Envisioning the
futuristic agile, resilient, shopper-centric retail ecosystem.

Retail innovation for every purchase, for every customer. Experience the power of Movate Al's
BrandNXT.

Are you ready for the emerging
. * o » = » -o
a ot retail enchantment?

About The Author

David Rangel leads Digital Strategy and Consulting at Movate
and the GTM for Movate Al. An avid Al, ML and Web3 enthusiast,
practitioner, and storyteller; He has over 20 years of industry
experience spanning industries that include Retail, CPG,
Manufacturing, Professional Services, Sports and Gaming,

Education and BFSI. He partners with first-mover businesses
David Rangel and brands to help them reimagine, strategize, storyboard and
Digital Strategy and Consulting,  realise enchanting new-age experiences powered with next-gen
Movate technologies to captivate and inspire.

About Movate

Movate is a digital technology and customer experience services company committed to disrupting the
industry with boundless agility, human-centered innovation, and a relentless focus on driving client
outcomes. Recognized as one of the most awarded and analyst-accredited companies in its revenue range,
Movate helps ambitious, growth-oriented companies across industries stay ahead of the curve by leveraging
its world-class talent of over 12,000+ full-time Movators across 21 global locations and a gig network of
thousands of technology experts across 60 countries, speaking over 100 languages.

For more details, please mail us at info@movate.com
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